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◊ Development 
Control 

◊ Building Control 
◊ Arboriculture & 

Landscape 
◊ Licensing 
◊ Environmental 

Health 
◊ Street Naming & 

Numbering (inc. 
GIS) 

◊ Conservation & 
Design 

◊ Tourism 
◊ Economic 

Development 
◊ Partnerships 

(LSP, Business 
Peak, etc.) 

◊ Planning Policy 
◊ Corporate Plan 
◊ Performance 
◊ Public 

Consultation 
◊ Equalities 
◊ Transformation  
 

◊ Housing 
◊ Strategic 

Housing 
◊ Home Options 
◊ Homelessness 

◊ Committee 
Services 

◊ Elections 
◊ Legal 
◊ Customer 

Services 
◊ Administration 
◊ Land Charges 
◊ Reprographics 
◊ Communications 

◊ Accountancy 
& Exchequer 

◊ Audit 
◊ Revenues / 

Benefits 
Contract 

◊ Estates & 
Facilities 

◊ IT – Contract 
Main 

◊ Risk 
Management 

◊ Waste & 
Recycling 

◊ Parks & 
Streetscene 

◊ Car Park 
Operations 

◊ ABC Operations 
◊ Transport 

Operations 
◊ Countryside 

Management 
◊ Public 

Conveniences 
◊ Cemeteries 
◊ Enviro Crime 
◊ Pest Control 
◊ Dog Warden 

◊ Events 
◊ Illuminations 
◊ Arts 
◊ Community 

Safety 
◊ Markets 
◊ Enabling 

Community 
Delivery 

◊ Leisure 
◊ Sports 

Development 

 
/   
 

HR Manager 
(Deborah Unwin) 

Payroll and 
Personnel 

Head of 
Regulatory 
Services 

(Tim Braund) 

Head of 
Housing 

(Rob Cogings) 

Head of 
Community 

Development 
(Ash Watts) 

Head of 
Environmental 

Services 
(Heidi McDougall) 
 

Head of 
Regeneration & 

Policy 
(Steve Capes) 

Head of 
Resources 

(S151 Officer) 
(Phil Colledge) 

 
 

Head of 
Corporate 
Services 

(Monitoring Officer) 
(Sandra Lamb) 

Corporate Director 
(Paul Wilson) 
Place Shaping; 

Regulatory Services 
 

CHIEF EXECUTIVE  
(Dorcas Bunton) 

Transformation and  
Strategic Partnerships 

 

Corporate Director 
(Peter Foley) 

Community engagement in delivering 
services; Health & Wellbeing; Emergency 

Planning and Business Continuity 
 

STRATEGIC MANAGEMENT TEAM   CORPORATE MANAGEMENT TEAM 


