
Ask: Look at 

theme e.g. 

Climate Change  

Present: Brief 

BSOBCC 

Present: ABP 

Feedback: ABP 

Present: QMR 

Feedback: QMR 

Informal liaison 

facilitated by 

leaders  

Share record of 

decision of 

meeting  

Share record of 

decision of 

meeting  

Approve: Brief 

Present: AIR 

Approve: AIR Share record of 

decision of 

meeting  

Ask: funding 

support   

Formal decision 

to approve 

funding support  

 

Oversight 

through Council 

Leader, CEO and 

Lead Officer  
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Derbyshire 

CEO’s Group  
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Task Climate 

Change officer 

working group  

Prepare Annual 

business plan (ABP) 

 

Prepare quarterly 

monitoring reports 

(QMR) 

Prepare 

commissioning 

brief and any 

funding ask   

Commission joint 

activity  

Prepare Annual 

impact report (AIR) 

 


